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Note that I was on vacation for two weeks – hence the brevity of this report.  I am now in 
vacation recovery mode.  

Meeting and Connections with Cedar Lane Community
Since my July report to the Board, I have participated in a meeting with the representatives 
from the re-constituting Fundraising and Development Committee and the Sanctuary Team.

Human Resources
Staffing:  Representatives of the Human Resources Committee and l continue to search for 
good candidates for the Building and Grounds Manager position.  

Ongoing Supervision:  I meet weekly with the staff people I supervise.  I currently meet with 
the Accounting and Office Manager; the Facilities Technician; and the Administrative 
Coordinator.  These meetings are designed to guide and support staff; provide an opportunity 
for shared problem solving; and offer a place for each of them to ask their questions that have 
arisen over the past week.

Annual Reviews:  All senior staff are in the process of conducting annual reviews with the staff 
that they supervise.  Abhi and I recently completed paperwork for and met regarding my annual 
review.

Financial Management
FY2018 – 2019:  I am working to close out the accounting books from last year.    

FY2019 – 2020 Budget:  Now that I am back from vacation, I will be working with the 
Accounting and Office Manager to get our 2019 -2020 budget entered into our accounting 
software.  

Fundraising and Development:  Four people met to continue to work to re-constitute the 
Committee and build on the ideas that were generated at the late June fundraising brainstorm.  
We are recruiting additional committee members, putting together a calendar of planned and 
likely fundraisers, and will be taking the lead on generating the messaging/framing on talking 
about finances at Cedar Lane. 

Facilities Management
Staffing:  As noted earlier, we continue to interview for the Building and Grounds Manager 
position.   



Renovation Task Force:  I continue to actively participate in the Renovation Task Force.  We 
continue to work with the architects (Ritter Norton) and the general contractor (Whitener 
Jackson) to prepare to present a final concept to the congregation in the fall.  The co-chairs will 
be present at the August Board meeting to provide a comprehensive update (if this has not 
changed while I was out).  Finally, we have planned a trip on Saturday, August 10 to tour a 
church in Reston that Ritter Norton designed.  

Building Use:  We continue to receive a very high number of requests to use the building, both 
from internal groups and renters.  We also continue to host frequent memorial services.  

Deep Cleaning:  The buildings will be closed from after services on Sunday, August 4 until 
services on Sunday, August 18.  The only exception is that we will be open on Sunday, August 
11 for services.  During this time, we will bring in extra help to deep clean the building – strip 
and wax floors; shampoo carpets; wash windows; dust; empty and clean the kitchen, etc.  We 
will also not be fully cooling areas of the building that are not in use, and the majority of staff 
will be working offsite.   

Sanctuary Support
I continue to support Cedar Lane’s sanctuary efforts.  I am the point person for security and 
building use, finances, and fundraising.  I participate in weekly meetings with the sanctuary 
leadership team, and also regularly speak with the ministers to address any issues that have 
arisen.


